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SIP Authority and Template

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds, as
marked by citations to the No Child Left Behind (NCLB) Act of 2001. This template is required by State Board
of Education Rule 6A-1.099811, Florida Administrative Code (F.A.C.), for all non-charter schools with a current
grade of D or F, or with a grade of F within the prior two years. For all other schools, the district may use a
template of its choosing. All districts must submit annual assurances that their plans meet statutory
requirements.

This document was prepared by school and district leadership using the FDOE's school improvement planning
web application located at https://www.floridacims.org. Sections marked “N/A” by the user have been excluded
from this document.
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Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

To lead our students to success with the support and involvement of families and the community

Provide the school's vision statement

To be the top producer of successful students in the nation

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Oakshire Elementary believes in culturally responsive classrooms. Oakshire is a culturally diverse
school with the majority of the students being Hispanic. Teachers integrate texts that are culturally
diverse in their instruction in order to teach about students' culture and respect for diversity.
Teachers at Oakshire continuously monitor students’ behavior and actions in order to establish
positive relationships. This enables the teacher to help the child feel welcomed in the classroom.
The communication between the student and the teacher serves as a connection that provides a
better atmosphere for the classroom environment. The teacher accomplishes this by providing
positive feedback to the students on a daily basis. The more the teacher engages with his or her
students, the more students learn at a high level quickly. Our teachers understand the value of the
students' culture and a respect towards the students is established in order to obtain active learners
in the classroom.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Oakshire has created an educational environment that is safe, fair and respectful for our students.
The following components are utilized at the school in order to offer a safe learning environment:
• Positive teacher student relationships
• A nurturing atmosphere
• Clear and consistent expectations for behavior
• Routines and procedures
• Appropriate amounts of structure for specific situations/needs
• Proactive intervention of problems
A good relationship between a teacher and student is a must at Oakshire. A trusting relationship
helps build the students' self-esteem by providing them a sense of security. In the classroom, the
teachers provide an atmosphere of nurturing by celebrating students’ success using praise that is
both verbal and tangible.
Oakshire’s Shark Rules provide a structured behavioral system that offers the students a clear and
consistent expectation for behavior. These school wide rules are taught so that students understand
exactly what is expected of them. When a rule is established, the instructor must teach the rule to the
student. This involves a clear explanation, modeling and student practice of the rule until it can be
followed.
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Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Oakshire Elementary has implemented the Shark Rules for several years. The Shark Rules are basic
rules that all students grades pre-k through fifth must follow in order to minimize distraction and keep
students engaged during instructional time. The Shark Rules are:
* Stay on task
* Have school supplies here daily
* Always walk silently in the hallways
* Respect yourself and others
* Keep hands and feet to yourself
Each grade level has adopted a system that monitors students' adherence to the rules and positive
rewards are given if rules are followed. Consequences are given if rules are not followed. Students
that follow rules receive verbal praise, "Oakie Dollars" and other targeted rewards. Students can buy
toys, school supplies and other prizes with their "Oakie Dollars".
Students who do not follow the rules and procedures are reminded by the teacher or the school
administrator of the behavior expectations. District Code of Student Conduct is followed accordingly.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

The social-emotional needs of our students are being met through various ways. We coordinate with
the SEDNET agencies to provide counseling for students who are in need of specific counseling
services. Individual students are met with on a one-on-one basis with administration for specific,
immediate needs that can come up during the school day. Classroom teachers provide positive
reinforcement for all students through rewards, praise, and positive feedback. Students are also
recognized on the morning announcements when they meet specific academic goals throughout the
year, as well as when they make a difference in the school community.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

For attendance below 90 percent, a letter is sent home by the school register. The counselor will be
contacted to consult with the family regarding the child's absences.
When a child has attained a suspension, the parent is contacted and a meeting is scheduled with the
assistant principal to discuss ways to prevent any future suspensions. When a child has attained
more than one suspension, counseling is offered for the child and the parents are contacted for a
meeting to discuss reasons for suspensions.
Weekly progress, mini-benchmark testing and classroom assessments are used as early warning
indicators for children who are in danger of failing courses in ELA or Math.
Benchmark assessments and Orange County Writes are used as early warning indicators for children
in danger of scoring a Level 1 on statewide assessments. Level 1 students are ability grouped
together and receive 30 minutes of additional intensive reading instruction in the following
components of reading: phonics, fluency,vocabulary, and comprehension. If students are still
struggling despite the Tier 2 intervention, they are then given Tier 3 which is additional intensive
reading instruction in the areas of greatest difficulty.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:
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Indicator Grade Students

Attendance below 90 percent K 14

Attendance below 90 percent 1 12

Attendance below 90 percent 2 11

Attendance below 90 percent 3 5

Attendance below 90 percent 4 10

Attendance below 90 percent 5 13

Total 65

One or more suspensions K 1

One or more suspensions 1 1

One or more suspensions 3 1

Total 3

Course failure in ELA or Math 2 6

Course failure in ELA or Math 3 6

Course failure in ELA or Math 4 6

Course failure in ELA or Math 5 16

Total 34

Level 1 on statewide assessment 3 10

Level 1 on statewide assessment 4 15

Level 1 on statewide assessment 5 17

Total 42

The number of students identified by the system as exhibiting two or more early warning
indicators:

Indicator Grade Students

Students exhibiting two or more indicators K 1

Students exhibiting two or more indicators 3 3

Students exhibiting two or more indicators 4 5

Students exhibiting two or more indicators 5 11

Total 20

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

When a student has exhibited an early warning indicator, they are given intervention services that
focus on skills covered in their curriculum that they are having difficulty understanding. These
services are provided daily using district approved intervention materials. If the student is showing
multiple early warning indicators, they are given intervention and tutoring services twice a week after
school. These services focus on skills that the child is having difficulty with in ELA and Math.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).
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Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
A PIP has not been uploaded for this school.

Description

Parent Involvement Plan has been submitted to the Title I Department.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

At Oakshire ES our common vision, “To be the top producers of successful students in the nation” is
shared among all partners. We establish structured opportunities to engage stakeholders in all our
school activities in order to secure and utilize resources that support student achievement. Partners and
local community are invited to our Student Advisory Council meetings, Parent Leadership Council,
academic nights, and other major school events. We also encourage an open dialogue about challenges
and solutions that are addressed during our monthly SAC and PLC meetings. School wide data is
presented to engage stakeholders to help build student achievement and their input is utilized in the
school plan.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title Email

Bohn, William Principal william.bohn@ocps.net

Adorno, Ilia Instructional Coach ilia.adorno@ocps.net

Flores, Raquel Assistant Principal raquel.flores@ocps.net

Corbett, Jennifer Other jennifer.corbett@ocps.net

Duvall, Jennifer Other jennifer.duvall@ocps.net

Guarino, Joseph Other joseph.guarino@ocps.net

Rivera, Carmen Other carmen.rivera@ocps.net

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Principal:
The school principal is responsible for assuring that supervision, safety of students before and after
school, between and during classes, and during lunches occurs. Mr. Bohn also visit classrooms
according to the supervision schedule and provides weekly observations and reviews data weekly
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with the administrative team. He supports the success of all students, attends a wide range of school/
evening events, and establishes/maintains school climate of rigor, student-centeredness and
professionalism. Student discipline is monitored on a daily basis. The principal also provides regular
feedback to community, parents and school staff regarding vision and school improvement.
Assistant Principal:
The Assistant Principal provides weekly observation data and reviews this data weekly with the
administrative team. She supports students' success through communication of high expectations,
analysis of data and monitoring of progress. Mrs. Flores is accountable for success on the FSA for
ESE and ELL students and provides monthly reports to the principal. The Assistant Principal is
accountable for MTSS school wide plan, supports monthly Student Performance Committee with
review of ESE and ELL student assessment data and makes school improvement recommendations
regarding the data. In addition, she supervises the School wide Discipline Plan, discipline of students,
and reviews discipline data quarterly, shares this data with the administrative team, and makes
recommendations for improvement.
Instructional Coach and Reading Coach:
The Instructional Coach and Reading Coach facilitate family night academic events such as Reading
and STEM nights. They coordinate Student Recognition program (AR, Benchmark, i-Ready, etc..)
with CRT, administration of FAIR-FS, and review/analyze FAIR-FS data per grade level. They create
systems of intervention to provide students with additional time and support for learning (pull out,
push in). In addition to creating a schedule and coordinate student interventions and enrichments,
Mrs. Adorno and Mrs. Duvall provide reading interventions to assigned groups. Mrs. Adorno and Mrs.
Duvall facilitate teachers in working together as members of high performing collaborative teams who
focus the team efforts on improved learning for students . They demonstrate (model) reading/learning
strategies in classrooms, evaluate literacy needs within various subject areas and collaborate with
teachers and administrators. They use assessment data to improve instruction, and problem solve .
Both coaches work with the school’s Leadership Team and other constituent groups to determine the
school’s strengths and needs for improvement in the area of literacy in order to improve students’
reading, writing, and communication skills and content area achievement.
LEA Representative:
Mrs. Corbett, LEA Representative, facilitates school wide training and support on the MTSS process,
coordinates monthly MTSS progress monitoring meetings, and monitors the implementation of MTSS.
She also facilitates enrollment and transition of new ESE students and assures appropriate
placement and support for ESE students. She monitors academic progress of ESE students and
conferences with students as needed. Mrs. Corbett makes sure that students' IEP accommodations
are followed, and she also provides services to our Gifted students.
CRT:
The CRT maintains the weekly “SharkBites” newsletter for faculty and staff including school activities,
training opportunities, hospitality events, teaching and technology tips and other relevant information.
He maintains school wide text book inventory and order textbooks and instructional resources. Mr.
Guarino is responsible for updating data walls, monthly progress monitoring reviews, SharePoint, and
the Master Calendar . He supports the principal with the school wide review of FSA ELA, Math,
Science, Writing and data reports . He facilitates monthly Student Progress Reviews with AP, Reading
Coaches and MTSS coordinator. In addition, the CRT provides small group math intervention in
assigned rooms .
CCT:
The Curriculum Compliance teacher assists the school registrar with placement of ESOL students,
updates information on SMS regarding LEP dates, test dates, entry & re-entry dates and schedules.
She receives test scores and sets up meetings to discuss placement or re-evaluations, sets up
meetings for students with unsatisfactory progress to develop an ANI, and monitors LF students. In
addition, she disseminates information on ESOL classes and workshops, assists in testing: Aprenda,
Cella, IDEL, IPT Oral, Reading &Writing, review data with teachers. Mrs. Rivera ensures that the
school is in full compliance with State and Federal mandates for ELL, and she updates and reviews
all program reports. She supports success of ELL students, monitors academic progress of ELL
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students and conferences with students as needed. The CCT provides small group reading and/or
math intervention to assigned groups.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

In order to meet the needs of all students and maximize desired student outcomes, Oakshire utilizes
federal, state and local funds to employ additional resource personnel, purchase curriculum, and train
teachers in best practices. Reading Coaches provide professional development, co-teach, and pull
small groups for reading intervention. They attend district trainings on a monthly basis to keep
abreast of current best practices and disseminate the information to the leadership team, faculty and
staff.
In order to support teachers in differentiating instruction for their students, the following personnel are
employed: reading coaches, para-professionals, the CRT, the CCT, the science coach, and an
interventionist. In order to accelerate growth in reading, comprehensive and supplemental
intervention programs as well as educational technology that is aligned to the Florida Standards is
purchased. The CRT maintains an inventory of these programs.
Reading coaches and teachers plan collaboratively and create focus calendars during the summer to
align the instruction to the Florida Standards. Previous test scores and current diagnostic tests are
used to ensure students are placed in the best learning environment to meet their learning needs.
After school tutoring is offered to low-performing students in grades 3-5 to help close the learning
gaps with the goal of reaching grade level proficiency. Parent workshops are provided to educate
parents on how they can best support their children at home.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group

Carmen Cuevas Business/Community

William A. Bohn Principal

Student

Glorimar Vazquez Parent

Jesmarie Rolon Parent

Ada Berrios Teacher

Michaela Pla Parent

Jose Castro Business/Community

Jennifer Corbett Teacher

Shirley Adams Business/Community

Angelica Lopez Parent

Aneesha Franklin Parent

Janet Santos Teacher

Duties
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Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

The SAC committee assisted the principal in the evaluation of the School Improvement Plan (SIP).
The plan was reviewed and evaluated last May, 2014. During the meeting, the committee addressed
issues related to budget, staff training, instructional materials, technology, support, and other matters
of resource allocation.The SAC also analyzed information about the community and the school
received input regarding the needs of Oakshire. SAC provided an ongoing review of the progress
being made toward implementation of the school improvement plan during the monthly meetings
through out the school year.

Development of this school improvement plan

The School Advisory Council is part of the overall leadership of our school. It provides a forum for
open discussion and problem-solving that includes all stakeholders. Meetings are held once a month
with a minimum of 8 meetings per year. The council promotes collaboration on specific matters that
affect student achievement and school improvement. Based on the student data, members determine
the school needs that are important to improve student academic success and meet school goals.
Throughout the school year the council monitors the implementation of the School Improvement Plan,
school's overall goals, individual programs, policies, and initiatives.

Preparation of the school's annual budget and plan

The SAC committee has an active participation in the planning of the school's annual budget.
Students' data is used to determine the needs and how the funds need to be allocated to improve
students' academic growth. Ongoing monitoring is part of the process to make sure that the plan and
goals are met.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

The projected use of school improvement funds include the following:
Interventionist tutor for reading and math grades 3-5 to provide support for those students that are
below grade level expectations- $3,000;
Mini-laptops for student usage in the classrooms in order to access online reading and math
resources- $7,000

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title Email

Adorno, Ilia Instructional Coach ilia.adorno@ocps.net

Duvall, Jennifer Instructional Coach jennifer.duvall@ocps.net

Flores, Raquel Assistant Principal raquel.flores@ocps.net

Bohn, William Principal william.bohn@ocps.net
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Duties

Describe how the LLT promotes literacy within the school

The major initiatives of the Literacy Leadership Team will be to promote reading success. The LLT will
meet regularly to discuss and analyze assessment data to identify areas of need in order to improve
student achievement. In addition to regular meetings, the team will re-evaluate curriculum to be sure
it is aligned across all grade levels. Designated members will meet with grade level teams to share
reading information and plans for the school year. Grade level leaders will keep the school
administrative team informed of team decisions on their professional needs in order to strengthen
student learning. The literacy team will choose professional development that is aligned with the
needs of the staff.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Oakshire has created a culture where teachers collaborate to develop and plan for instruction. Teachers
are provided with daily common planning time. During this time, teachers collect and analyze data that is
utilized to align instruction to the grade level standards. Teachers also collaborate in the creation of
formative assessment and lesson plans. Teachers share different roles while meeting and a positive
professional environment is present during the process.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Regular meetings of all teachers, with Instructional Coach, Principal, and Assistant Principal are
conducted. Instructional Coach is responsible for the completion of New Teacher Program for beginner
teachers. Instructional Coach and Mentor are responsible for Mentoring New Teachers. Administration
and Leadership teams are responsible for providing Professional Development Training that is specific to
teacher needs, grade levels, and subject areas.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

This year we have two new teachers. The Instructional coach has selected two mentors for each of the
teachers. The mentors for each teacher are from the same grade level as the mentee. Having a mentor
from the same grade level will be beneficial to the new teachers because it will allow them to be able to
plan together during planning time. The teacher will also have the grade level expertise to be able to
provide the needed support. Our Kindergarten mentor is a well-known conference speaker in her field as
well as a former Teacher-of –the Year. The first grade mentor was selected because she has many years
of experience in her grade level and displays the work ethics and characteristics of an excellent teacher.
The Instructional Coach and mentors have completed the Coaching and Mentoring certification required.
The mentors and Instructional Coach assist the new teachers in the completion of the District’s
Beginning Teacher Online Portfolio Year 1. Through this online training the teachers will complete the
following courses: Classroom management, Introduction to Differentiating Instruction, and Diversity. The
mentors will meet with their mentors to discuss their reflections on the coursework they have completed.
The mentors will submit confirmation on the online portfolio that the mentees have completed their
requirements. The new teachers also participated in the Great Beginnings Professional Development
where they completed the following sessions: Code of Ethics, Creating a Learning Centered
Environment, Active Learning Strategies, and Planning in a Standards-Based Environment. The
mentees will meet on a regular basis with their mentors. The Instructional Coach will also monitor the
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progress of the mentoring program and activities to ensure that the requirements are met, and that the
teachers feel supported.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The school utilizes the Florida's standards to plan for instruction. The standards are deconstructed to
ensure that they are aligned to the school's core instructional programs and materials. Teachers, with
the help of the school's leadership team, create a focus calendar that includes formative common
assessments and re-teaching/enrichment activities to provide all the support necessary for all the
students.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

The school utilizes formative common assessments, FAIR- FS, and Benchmark scores to determine
how the teacher needs to plan and differentiate instruction. Teachers utilize the data to meet with
students in small groups and provide the instruction and support they need on specific standards.
After monitoring their progress, the teacher determines if the student needs extra support and if
necessary, re-teaching takes place. If the student still struggles with the standard, the student
receives Tier 2 interventions for ELA or Math. Interventions are monitored and student growth is
analyzed. Based on the student progress, either the instruction is adjusted or student will receive on-
on one (Tier 3) interventions.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy type: After School Program

Minutes added to school year: 3,240

Strategy Purpose(s)

• Enrichment

Strategy Description

Oakshire will offer after school tutoring services in Reading and Math for students in grades 3-5
twice a week for a total of 180 minutes per week from September 2014 to March 2015.

Strategy Rationale

The after school tutoring program will provide extra support to the students that are struggling
with reading comprehension and mathematical concepts.

Person(s) responsible for monitoring implementation of the strategy
Adorno, Ilia, ilia.adorno@ocps.net

Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Teachers will assess the students on a weekly basis and enter data into the school database.
Students will be expected to score 80% or higher to show mastery. When mastery is not
achieved, students will be retaught and reassessed.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

The school based Pre-K program conducts a Kindergarten classroom visitation during the 4th grading
period of the school year. The pre-school teacher will work with the students throughout the year
developing reading, social, and independency skills. At Oakshire Elementary School, all incoming
Kindergarten students are assessed prior to, or upon entering Kindergarten in order to ascertain
individual and group intervention programs. The Developmental Skills Checklist (DSC) will be used to
determine students' print/letter knowledge and level of phonological awareness/processing. In
addition to academic/school readiness assessments, all incoming Kindergarten students will be
assessed in the area of social/emotional development. Data will be used to plan daily academic and
social/emotional instruction for all students, groups of students or individual students who may need
intervention beyond core instruction. Core Kindergarten academic and behavioral instruction will
include daily explicit instruction, modeling, guided practice and independent practice of all academic
and/or social emotional skills identified by screening data. Social skills instruction will occur daily
using the Skills Streaming Curriculum and will be reinforced throughout the day through the use of a
common language, re-teaching and positive reinforcement of pro-social behavior. Screening tests will
be re-administered mid-year and at the end of the year to determine student learning gains in order to
decide if there is a need for changes to the instructional/intervention programs.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations
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In order to create a college and career readiness awareness at Oakshire, the school has reached out
to several businesses and community organizations to become part of our Partners in Education.
Through this partnership, business and organizations are involved and participate in our academic
nights and other school events such as Teach In. During this time, several professionals visit our
classrooms and educate our students about the importance of having a career and going to college.
Professionals also share their skills and present to the students all the steps they had to follow to
obtain their job. Also the school has created a career readiness and college awareness culture. Each
classroom has adopted a college/university. Students, with the help of the teacher, select a college/
university and they make a project and decorate the classroom utilizing the colors and/or colors of the
college. Celebrating College spirit on Fridays is another way that the school is increasing college
awareness. Every Friday students and school's staff wear a college shirt or college colors.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Oakshire is an AVID school and it promotes career readiness and college awareness in all grades
K-5. Students are taught organizational skills. The organizational skills are imperative and it is the
foundation of post-secondary and/or career readiness programs. Our students are also taught how to
take notes, utilizing two and three column notes. Note taking strategies and other writing skills are
taught at an early age in order to prepare our students for future career and technical educational
programs.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

The school has integrated real world problems in all academic areas. Students are not only learning
about reading comprehension, math, science, and social studies, but they are also exposed to life
skills problems and world problems while learning the academic concepts. Teachers create real life
scenarios where students need to utilize diverse skills in order to find a solution to the problem. At an
early age, our students are exposed to diverse situations for them to problem solve.
In addition, students are introduced to different professions and technical education through the
usage of articles and informational texts during the English Language Arts and Social Studies blocks.
During the thematic unit of "Community Helpers", students explore the jobs of many professions and
careers.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

Even though Oakshire is an Elementary school, the faculty and school administration sets up
foundational academic knowledge needed for success at the postsecondary educational level. We
believe that rigorous academics equip students with the knowledge and skills they need to compete
and succeed in our society. Teachers continously plan instruction that helps our students become
critical thinkers and problem solvers. In addition, students collaborate and communicate with each
other every day. These skills are necessary for future education.

Orange - 0212 - Oakshire Elementary - DRAFT 2014-15 SIP

Last Modified: 1/5/2015 https://www.floridacims.org Page 13 of 21

http://data.fldoe.org/readiness/


Student achievement will increase as a result of teacher's usage of the Florida Standards and
the Instructional Framework.

Quick Keys: Goal: G056718

School Improvement Goals

Goals Summary

G1.

Goals Detail

G1. Student achievement will increase as a result of teacher's usage of the Florida Standards and the
Instructional Framework.

Targets Supported

Indicator Annual Target

AMO Targets Reading - All Students 65.0

Resources Available to Support the Goal

• Resource Teachers, Interventionists, Houghton Mifflin, Go Math, Supplemental Research-based
materials aligned to Florida Standards, After School Tutoring for grades 3-5. Reading and Math
Tier 2 and Tier 3 Interventions. Professional Development

Targeted Barriers to Achieving the Goal

• Teachers' various levels of knowledge of the Florida Standards and the Instructional Framework
will impact student student achievement.

Plan to Monitor Progress Toward the Goal

Students must meet mastery goal of 70% or higher on bi-weekly formative assessments.
Interventions will be provided for those students not reaching the goal.

Person Responsible Raquel Flores
Schedule Biweekly, from 9/2/2014 to 6/9/2015
Evidence of Completion Benchmark and Mini-Benchmark Assessments, Common

Assessments, FSA, FAIR-FS
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Quick Keys: Goal: G056718, Barrier: B143537, Strategy: S155557

School Action Plan for Improvement

Problem Solving Key

G = Goal B = Barrier S = Strategy

G1. Student achievement will increase as a result of teacher's usage of the Florida Standards and the
Instructional Framework.

G1.B1 Teachers' various levels of knowledge of the Florida Standards and the Instructional Framework will
impact student student achievement.

G1.B1.S1 Provide targeted professional development on the new Florida Standards to increase teacher
expertise and application.

Strategy Rationale

Teacher mastery of the Florida Standards will impact classroom instruction and student
achievement.

Action Step 1

Professional Development will be delivered during PLC grade level meetings.

Person Responsible William Bohn
Schedule Quarterly, from 9/2/2014 to 6/29/2015
Evidence of Completion

Agenda and Professional Development calendar

Action Step 2

Grade level common assessments will be created and aligned to the Florida Standards.

Person Responsible Raquel Flores
Schedule Biweekly, from 9/15/2014 to 6/8/2015
Evidence of Completion

Common Assessments by grade levels for reading, writing, and
math

Plan to Monitor Fidelity of Implementation of G1.B1.S1

Lesson plans will be reviewed to look for evidence of teacher planning towards the standards and
alignment to the curriculum.

Person Responsible Raquel Flores
Schedule Biweekly, from 9/2/2014 to 6/29/2015
Evidence of Completion

Lesson Plans, Common Assessments
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Quick Keys: Goal: G056718, Barrier: B143537, Strategy: S155558

Plan to Monitor Fidelity of Implementation of G1.B1.S1

Collection of grade level common assessments will be given to the school administrator.

Person Responsible Raquel Flores
Schedule Biweekly, from 9/15/2014 to 6/8/2015
Evidence of Completion

Common Assessments

Plan to Monitor Effectiveness of Implementation of G1.B1.S1

We will review monthly assessment data reports and monitor teacher instruction.

Person Responsible Raquel Flores
Schedule Biweekly, from 9/2/2014 to 6/9/2015
Evidence of Completion

Benchmark, Mini-Benchmark Assessments, Common Assessments,
FAIR-FS and FSA

Plan to Monitor Effectiveness of Implementation of G1.B1.S1

Monitor student performance on the common assessments.

Person Responsible Raquel Flores
Schedule Biweekly, from 9/8/2014 to 6/8/2015
Evidence of Completion

Review Sharepoint data for reading, writing, and math

G1.B1.S2 Provide targeted professional development on the Instructional Framework to increase
teacher expertise and application.

Strategy Rationale

Teacher clear understanding and execution of the Instructional Framework will impact classroom
instruction and student achievement.

Action Step 1

Provide targeted Professional Development and ensure implementation during grade level PLC
meetings.

Person Responsible Raquel Flores
Schedule Quarterly, from 9/1/2014 to 5/29/2015
Evidence of Completion

Lesson Plans, Mini-Benchmarks, Common Assessments, and FSA

Action Step 2

Teachers will model lessons utilizing the Instructional Framework and feedback will be provided.

Person Responsible Raquel Flores
Schedule Monthly, from 9/8/2014 to 6/8/2015
Evidence of Completion

Agendas and schedule of the teachers modeling a lesson
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Plan to Monitor Fidelity of Implementation of G1.B1.S2

PLC Agendas and Professional Development Calendar

Person Responsible Raquel Flores
Schedule Weekly, from 9/15/2014 to 6/8/2015
Evidence of Completion

Classroom walk-through; i-Observation reports

Plan to Monitor Fidelity of Implementation of G1.B1.S2

School administrator will attend the modeling lessons to provide feedback to the teachers
regarding their instructional delivery of the framework.

Person Responsible
Schedule Monthly, from 9/8/2014 to 6/8/2015
Evidence of Completion

Agenda and schedule of teachers modeling the lesson

Plan to Monitor Effectiveness of Implementation of G1.B1.S2

Monitor teacher instruction utilizing the Instructional Framework.

Person Responsible Raquel Flores
Schedule On 6/8/2015
Evidence of Completion

i-Observation data, Lesson Plans

Plan to Monitor Effectiveness of Implementation of G1.B1.S2

Classroom walk-through will be performed to ensure that teachers are applying the instructional
framework.

Person Responsible Raquel Flores
Schedule Weekly, from 9/8/2014 to 6/8/2015
Evidence of Completion

i-Observation reports
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Professional Development

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Student achievement will increase as a result of teacher's usage of the Florida Standards and the
Instructional Framework.

G1.B1 Teachers' various levels of knowledge of the Florida Standards and the Instructional Framework will
impact student student achievement.

G1.B1.S1 Provide targeted professional development on the new Florida Standards to increase teacher
expertise and application.

PD Opportunity 1

Professional Development will be delivered during PLC grade level meetings.

Facilitator

Principal

Participants

All Instructional Staff

Schedule

Quarterly, from 9/2/2014 to 6/29/2015

Evidence of Completion

Agenda and Professional Development calendar
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G1.B1.S2 Provide targeted professional development on the Instructional Framework to increase
teacher expertise and application.

PD Opportunity 1

Provide targeted Professional Development and ensure implementation during grade level PLC
meetings.

Facilitator

Raquel Flores

Participants

All Instructional Staff

Schedule

Quarterly, from 9/1/2014 to 5/29/2015

Evidence of Completion

Lesson Plans, Mini-Benchmarks, Common Assessments, and FSA
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Technical Assistance

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary

Description Total

Grand Total 0
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